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Resource Management Framework

« Establish hierarchy(ies) and permission levels for
sharing resources

* Only the resource owner can deploy the resource
* A resource cannot be deployed without a request
 Identify common terminology for process workflow

 Ability to forward to the next level and request more
Information

« Compliant with NIMS, ICS and complements ESF
structure

* Abllity to tag resources as “shared” or “private”
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Standard Workflow Processes

 Reqguest On Hold
e Submitted Denied
* In-Progress Assigned
e Out-Of-Service Over Due
e Fulfilled Returned to Inventory
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Effective Resource Management Practices

2 http:/fdemo.esi911.com - W... g@@
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Inventorying Resources

« Track resource guantities and availability

& http://demo.esi911.com - Resource Management - Micrasoft Internet Explorer
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Requesting Resources
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» Use standard resource request process |feaests
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|dentify Resource Requirements

 What and how much is needed?

 Where and when is it needed?

 Who will receive and use the resource?

e Did the resource arrive?

« Was the correct type of resource ordered?
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Deploying Resources
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Common Operating Picture

 Identify incident location on a map (i.e., GIS)

 Identify the population within an affected area and the
demographics of the affected population

 |dentify available resources within a defined region for
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Resource Manager Incident Process

Review
Incident Response Process
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Il. User Functions

Incident Response Process: Responding Agency
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Requesting Agency

Il. User Functions
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Key Features

e Catalog and track resources during incident through
request and deployment processes

 Prepare and track EMAC forms “electronically”
 Audit log and add resources “on the fly”
« Configurable to support existing processes

* Prepare reports and audit logs of resource
management activities
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Questions?
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