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ISCRAM Governance
Committees and Workgroups
April 11, 2010
Purpose
The ISCRAM Board of Directors is the centralizing authority and holds ultimate responsibility for all Association activities. Committees and Workgroups are the means by which the Board delegates authority and responsibility to others so that the Association can realize its desire to be a member-led and -driven organization that works with the broader community to achieve its goals. 

The purpose of this document is to lay out a governance model for ISCRAM Committees and Workgroups.
Types of Work Entities
ISCRAM employs three different entities for organizing work:

	
	Committee
	Workgroup
	Committee & Workgroup

	Typical activities
	· Develop policy proposals
· Conduct background research and develop recommendations for key decisions
· Oversight or advisory group
	· Design and execute process
	· Develop vision, strategy and plan for activity, and execute their implementation

	Typically organized around
	· Specific topic
	· Specific product or activity
	· Activity vision

	Examples
	· Past Conference Organizers
· Publications Strategy
	· Membership Management
· Annual Elections Committee
	· ISCRAM Activities Report
· Annual Conference Committee



Charter
Regardless of type, each work entity must have an Authorizing Charter that describes:

	Name
	The name of the group

	Type
	The type of entity

	Purpose
	A brief statement of purpose

	Longevity
	A statement of the intended longevity (Standing, Short-term for a particular purpose, etc.)

	Membership
	Description of who the members of the group are, and how they become (and cease to be) members

	Openness of work
	Description of how widely visible the group's deliberations and working process are (e.g., Open only to Group and Board members, Open to Association Members, Public) 

	Responsibilities
	What specific responsibilities and deliverables the group assumes

	Authorities
	What specific authorities are granted to the group

	Reporting Process
	The process and frequency by which the group's activities and progress are reported to the Board and/or Association Membership


Oversight and Management
Each work entity must, at all times, have a designated:
· Group Lead (or Leads) (Must be a Member of the Association in good standing)
· Board Liaison (Must be a Member of the Board in good standing) 

If no one can be identified to assume either of these roles, at any given time, the entity is considered defunct and steps will be taken to dismantle its activities.

Committees and workgroups will be given access to and space on the ISCRAM Workgroups Google Site.
Formation and Dissolution
Work entity formation may be initiated by either the Board or by individual Association members and follows a simple process:

1. Develop a proposal for formation of a work entity (1-3 pages) that includes
a. Draft Charter*
b. Named Chair or Chairs (and their contact information)
c. Board Liaison candidate (if identified)
d. Brief description of
e. Support desired from Association or Board
f. Necessary commitment of Association resources
2. Submit the proposal to the Board for approval
a. May go either through Board Liaison candidate or directly to the Board Executive Team
3. [Fast, simple, yet deliberative Board approval process TBD]

*The Board may delegate development of a Charter to the proposed group members, in the case of Board initiated work entities.

[Dissolution process TBD, probably want some broadcast warning to go out to make sure it really is dead]
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Proposal for Committee or Workgroup
2-May-10
Charter
Name
	The name of the work entity is “[specify].”
Type
	The work entity is a [Committee | Workgroup | Committee | Workgroup]
Purpose
[Brief description of the purpose and goals of the work entity]
Longevity
	The work entity is [a standing entity | expected to disband when its purpose has been met (on or about [date])].
Membership
	[Anyone | Only select individuals] may be an active member of the work entity. An individual becomes an active member by [specification of selection criteria and process].
	An individual ceases to be a member [description of criteria or process].
Openness of Work
	Internal deliberations and documents of the work entity shall be [open to the public | open only to members in good standing of the ISCRAM Association | open only to members of the ISCRAM Board].
Responsibilities
	The work entity shall assume responsibility for the following
· [description of specific work products]
Authorities
	The work entity is authorized to 
· [description of authority to make decisions or commitments on behalf of the ISCRAM Association]

Reporting Process
	The work entity shall provide progress reports to [the ISCRAM Board | ISCRAM membership] every [specify reporting interval or provide specific dates].

Such reports shall include
· [description of specific information to be reported]
Responsible Individuals
Chair(s)
Note: At least one chair must be an ISCRAM member in good standing.

[Name]
[Email address]
[Phone number]
[Affiliation]
[Address]
Board Liaison
Note: The Board Liaison must be a member of the sitting ISCRAM Board.

[Name or “None identified.”]
Support Desired from Association or Board
Brief description or “None needed.”
Association Resources Required
Brief description or “None needed.”
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